
MINH HUNG QUANG TRI
JOINT STOCK COMPANY

No.:OUBC-GMH

SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom - Happiness

Quang Tri, 09 , Janttary, 2026

COMPANY MANAGEMENT REPORT
Period: Year 2025

To:
- State Securities Commission;

Ho Chi Minh City Stock Exchange
- Company Name 1'

- Head Office Address

Province.

- Telephone

- Fax

- Email

- Charter Capital

- Stock Code

Minh Hung Quang Tri Joint Stock Company
Km 8, National Highway 9, Dong Ha Ward, euang Tri

0233 358 2460

0233 3s84809

automin hh ung@gmail. com

165,000,000,000 \rND.
GMH

- Corporate Govetnance Model: General Meeting of Shareholders, Board of Directors,
Supervisory Board and General Director.

- Regarding the implementation of the internal audit function: Implemented.

I. Activities of the Generar Nteeting of sharehorders:

Information on meetings and resolutions of the General Meeting of Shareholders:

t.
fft
K}
\

Resolution No.

Resolution No.

02t202stNQ-

DHDCE of the

Annual General

Meeting of
Shareholderc 2025

r6t0st2025 Resolutions of the Annual General Meeting of
Shareholde r s 2025, including:

- Approval of the Board of Directors' report on
2024 activities and the 2025 operating plan.
- Approval of the Supervisory Board's activity
report.

- Approval of the 2025 production, business,

and investment plan.

- Approval of the audited 2024 financial
statements audited by International Audit Co.,
Ltd.



- Approval of the 2024 remuneration payment
and the 2025 remuneration payment plan for the
Board of Directors and Supervisory Board.
- Approval of the plan for allocation to funds
and distribution of 2024 profit.
- Approval of the selection of an auditing
organization for the 2025 financial statements.
- Approval of related party transactions.

Board of DirectorS year 2025:

No.
Member of the Board

of Directors Position

Start date/No Ionger a

rnember of the Board of
Directors/Ind ep endent

Board of Directors

Appointment

Date

Dismissal

Date
01 Mr. Le Dinh Sung Non-executive Member

of the Board of Directors
04t04t2022

02 Ms. Pham Thi My Lien bxecutrve Member of the

Board of Directors
04/04t2022

03 Mr. Tran Canh Binh bxecutive Member of the

Board of Directors
04104t2022

04 Mr. Le Dinh Minh Non-executive Member

of the Board of Directors
04t04t2022

05 Mr. Truong Duc Tri rnoependent Member of
the Board of Directors

04104t2022

,

1' rnformation on members of the Board of Directors (BoD):

4
v9
,/C

C
Mll

rdl
\-*

BOD Meetings:

Member of the Board
of Directors

Number of Board

Meetings

Attended

Attendance

Rate

Reason for
Absence

Mr. Le Dinh Sung

Ms. Pham Thi My Lien
Mr. Tran Canh Binh

Mr. Le Dinh Minh



05 Mr. Truong Duc Tri

-

f\r- _-
0s/0s 1,00% None

3. BOD's supervisio., of tffi
- The BoD regularly communicates directlylvia email and telephone regarding the

implementation of BoD resolutions, and regularly directs and supervises the
management of the General Director. Concurrently, the BoD regularly works directly,
exchanges, and questions the General Director and members of the Board of Directors
to implement the resolutions of the General Meeting of Shareholders and the objectives
set by the General Meeting of Shareholders in 2025.

- The company has'made an advance payment and paid 3,5yo cash dividend in
accordance with the Resolution of the 2025 Annual General Meeting of Shareholders.

- The BoD has urged the Board of Directors to evaluate and control the financial
investments that the company is currently investing in, and to seek products to optimize
the company's cash flow.

- In addition, given the macroeconomic situation in general and the difficulties faced by
the construction materials business in particular, the Board of Directors has
continuously exchanged, monitored, and directed the adjustment of output, cost, and
enhanced management activities to optimize costs and the company,s efficiency.

4' Activities of sub-committees under the Board of Directors: Internal Audit
Subcommittee.

- The Internal Audit committee, under the Board of Directors, plans and coordinates with
the Supervisory Board to implement the internal audit plan for the year, monitors and
assesses risks in accordance with legal regulations.

5. Resolutions of the Board of Directors year 20252

)01

)Nc
.) Pl"

tH l'{
JAN(

0uAl--Resolution No.

01/202sNQ-
HEQT-GMH 26/03t202s

Board Resolution on convening the
Annual General Meeting of
Shareholders and paying interim
dividends in cash.

02t202sNQ_
HEQT-GMH

Resolution of the Board of Directors
on approval of transactions with
related parties.

04/202sarQ-
HDQT-GMH

BOD Resolution on the s.l..tion arrd
signing of the 2025 Financial
Statement Audit and Review Contract.

2012025tNO- l8n2t202s pgard of Directors Resolution on



adjusting the investment project for the
Dong Ha High-Tech Brick Factory.

. rurur ur4[lu[ (,n mgmDers o e Board (SR
No Supervisory Board

Member Position
Start Date as SB

Member
End Date as SB

Member
01 Mr. Pham Quoc Hai Head of SB 04t04t2022
02 Mr. Thai Vinh Dong SB Member 04t04t2022
03 Ms. Vo Thi Ngoc,Ha Sts Member 04t24t2023

III. Supervisory Board Year 2025:

rrs of the Su1. Information on memb

2. Supervisory Board Meetings:

3. Supervisory activities
shareholders:

of SB towards the BOD, General Director, and

- The supervisory Board performs the function of supervising the management and
administration of the BOD, the General Director, and the Company,s production and
business activities by attending and contributing opinions at BoD meetings, supervising
the process of obtaining voting opinions from BoD members, and reviewing the annual
audited financial statements and the company's quarterly financial reports.

- The Supervisory Board supervised the preparation process for the Comp any,s 2025
Annual General Meeting of Shareholders. The 2025 Annual General Meeting of
Shareholders was conducted in accordance with the prescribed procedures, and the
Supervisory Board received no complaints regarding the organization of the Meeting.- The supervisory Board oversees strict implementation of corporate governance
regulations for listed companies and conducts guidance activities on information
disclosure compliance for insiders and related parties.

4' coordination between the supervisory Board and the Board of Directors, the
Executive Board, and other management personnel:

- The Supervisory Board proactively discussed and agreed with the Board of Directors on
the content and plan for inspection and supervisio n in2025.The supervisory Board did

the

\
0i;

,TY
,AN
,JNt

; fEl

i,,y

No.
Supervisory Board

Member

Number of
Meetings

Attended

Meeting

Attendanc

e Rate

Voting

Rate

Reason for
Absence

01 Mr. Pham Quoc Hai 03t03 r00% r00% None
02 Mr. Thai Vinh Dong 03t03 t00% r00% None
03 Ms. Vo Thi Ngoc Ha 03103 1 00% 100% None



not receive any complaints from shareholders regarding the Company,s corporate
governance.

- The Board of Directors, the Executive Board, and the Supervisory Board coordinated in
reviewing and evaluating the control of the Company's financial reporting data.

- The Supervisory Board received support from the Board of Directors, the Executive
Board, and the company's management personnel in carrying out its duties.

- The Board of Directors provided the Supervisory Board with all of its Resolutions and
Decisions.

5. Other activities of the Supervisory Board:
None.

IV. Executive Board

\
,l

v

Member

Executive Board
Date of
Birth

Professional

Qualifications

Date of
Appointment to
the Executive

Board
Mr. Tran Canh Binh
General Director

07trsn9s6
Mechanical

Engineer
Ms. Pham Thi My Lien
Deputy General Director

02tr0n96s

Mr. Dang Si Tiep

Deputy General Director
0U02n981

Bachelor of
Economics,

. majoring in
Accounting and

Finance
Mr. Ho Dang Vinh
Deputy General Director

0stjur970 Chemical Engineer 02n0t2023

Chief Accountant

Full Name
Date

Year of Birth
Professional

Qualifications

Appointment

Date

Mr. Nguyen Ba Hai 05t02t1963

Bachelor of Economics,

majoring in Accounting and

Finance

2012



VI. Corporate Governance Training:

Year 2025, members of the Board of Directors, members of the Supervisory Board,
the CEo, and other management personnel did not participate in any co{porate governance
training courses.

vlr' List of related parties of the public company and transactions of related parties
of the company with the Company itself.

1. List of related parties of the company:
Appendix 1.1 VfD and'Appendix II.
2' Transactions between the company and its related parties; or between the company and
major shareholders, insiders, or related parties of insiders.
Appendix 03.

3' Transactions between the company's insiders, related parties of insiders, with subsidiaries,
and companies controlled by the company.
None.

4. Transactions between the company and other entities.
Appendix 04.

VIII' Share transactions of insiders and related parties of insiders.

1 . List of insiders and related parties of insiders :

Appendix f.2 (WfD.
2' Transactions of insiders and related parties with the company,s shares:

*Detailed personal information is in Appendix 06-
IX. Other noteworthy issues:

None.

Recipient:
- As above;
- BOD;
- Save DT, TCHC:

On behalf of the BOARD OF DIRBCTORS

6vJ
+/coNG TYN

LE DINH SUNG
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